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Decision of YBLN Committee approval
(17 Business plan and Budget)

O Decision of committee approval (22 of the 30 Committee members participated, 20 people agreed)
1. 2017 Business plan and Budget

2. Communication between members TF team management

O Budget
Remaining balance .
Membership fee of 2017 Approval for budget 2017 Total budget
from 2016
80,727 USD 86,809 USD 81,000 USD 167,536 USD

O 1. 2017 Business plan and Budget
1) Business Committee budget: USD2,000
Plan: Develop our own communication platform apps with improvement > First, plan to use Facebook
to initiate the exchange of information among members as a test.
2) Forum Committee budget: USD8,000
Plan: - Plan to do forum only on a request basis for Philippines Asean Forum, New York Forum,
Changwon Hansang.
- Change of Forum name: YBLN Network small Group — Cell forum
3) Membership Committee Budget: None
Plan: Plan to review and revise regarding Suspension
4) Event Committee Budget: USD15,000
Plan: - Family camp and intern ship program will be initiated in Jun or July
- Demand survey(January) > Plan to report planning and budget in February
> Progress business work in April(After approval of the committee)
> Family camp(June or July)
- Plan to collect delegacy to attend to KAZAKHSTAN-KOREAN COOPERATION FORUM in July
5) Scholarship Committee Budget: USD26,000
Plan: - Providing annual scholarships/ 1t scholarship student : Chae-won Leg, Jin-Young Jang, Ji-Woo Cha
(High school student 2.5 million won/a year, University student 4 million won/a year)
- March to April: Japan study abroad project
- Overseas targets: YBLN 1st scholarship student Jin Young Jang
* Supporting details
: Return flight / scholarship 4,000,000 won/a year (approximately 300,000 won/a month)
Support of part time job and internship of YBLN Japan member's company
Living support through monthly personal interview with YBLN Japan members.
- Plan to select 2" scholarship student through 7%
(The 3 student YBLN will select student ourselves)
- StdEF=E0A: When Philippines Asean Forum in Feb., will proceed 4t $HAHEIL =W A
6) Secretariat for YBLN budget : USD30,000
Task and Function: - Secretariat is under the Korea representative

- Support and service each committee business



- Strengthen task reporting and public relations functions
- Official business trip range: Hansang, City Forum
- Approval procedures for business plan and budget execution
: Committee chairman/region representative
> Secretary Director(Korea representative) > YBLN Chairman

- Ms. Chae-won Lee is our “Senior manager”.

2. Communication between members TF team management

1) Mr.Sang jun Lee of the business committee will prepare TF team.



